FMSD Athletic Board Meeting						Monday, Nov. 15, 2010 6:30pm	
Location:  FMMS
Attendees: 
Daniel McCallum, FMSDAC		Melissa Helms, FMMS Booster		Marty Connor, BTMS*
Grey Young, SMS				Jill Marr, FMMS Booster			Carrie Newman, GHMS Booster
James White, GHMS			Dawne Reddeck, SMS Booster		Steve Sappe, SMS Booster
Matt Wallace, FMMS			Lisa McCarley, FMSDAB			Camille Randolph, GHMS Booster
Helen Combs, SMS			TBD, FMMS				TBD, GHMS
Tommy Schmolze, FMSD			

MINUTES
A. Call to Order (L. McCarley) 
B. Approval of Prior Minutes – No Changes
C. Nomination of officers/committees (L. McCarley) -  
· Secretary – Position still available. Nominations being accepted, Jody Blackwood from GHMS is interested and will be at the next meeting. 
· FMMS is still in need of another representative, hopefully a parent with a rising 6th grade student.
D. Discussion of Non-Profit Status, By Laws and Articles of Incorporation, Start Up Financials (M. Helms) – 
· Non-Profit status – Each group is working with the State be established as non-profit. This process has proven to be a longer task that anticipated. Once GHMS, SMS and the Board are all set up, a committee will work with Marty Conner to get BTMS ready. 
· Bonding of Booster and Athletic Board officers – Tommy Schmolze has forwarded our request to be bonded to the company that already works with the district. The quote from another vendor that we received was for $200/year. Each officer would have to give personal information including social security numbers. The policy and personal checks would have to be submitted each year.
· Security of the funds - Policies need to be established for the security of funds for the booster clubs. Camille Randolph to work with the district and booster clubs to develop a policy to insure funds for the athletic board and booster clubs are handled with appropriate checks and balances. AAs brought up new district policies which restrict the funds being kept at the schools after hours. 
E. Report from Athletic Coordinator (D. McCallum) –
· All coaches positions for winter sports have been filled
· Payment for coaches’ stipends can be held until all paperwork and equipment are turned in to the Athletic Administrator for each school
· An enhanced check sheet is being drafted and inserted as part of the Coaches’ Handbook
· Athletic Administrators for each school are to work with Daniel McCallum to develop realistic budgets for this year and the coming years. This budget is to include rotations for equipment and uniforms. McCallum suggested that a budget of $8000/year is a more realistic figure for the schools.
F. Activity Fees & Scholarships (L. McCarley) –
· Final numbers for Fall – Total Athletes, Total Scholarships (full, partial, amounts) – To be reviewed by each school for next meeting. A complete discussion of fall and preliminary winter numbers will be reviewed at the December meeting.
· Scholarship Policy – A committee was formed to draft a scholarship points policy for the 2011-2012 school year. Committee members – Helen Combs, Grey Young, Marty Conner, Carrie Newman (chair), Camille Randolph. Draft to be discussed at the January meeting.


G. Scheduling and Conference Discussion (D. McCallum) 
· Additional Games have been added to the winter schedule for maximum playing time for athletes and additional gate receipts for the athletic program.
· For the winter, genders will be traveling together rather than grades.
· Conference meeting is being held Nov. 4 at Rawlinson Road. Daniel McCallum and other Athletic Administrators are invited to attend.
H. Coaches Meetings (D. McCallum) – 
· Meeting with Winter Coaches – McCallum to add cell phone numbers to the list of coaches for communication and emergency situations.
· Cheerleading safety & training – The district has made their ruling on this subject and request that it be dropped from the agenda.
I. Fundraising (J. Marr/L. McCarley) – Goal $40,000	Requirement $32,000
(Note: Fundraising events not already in place will be held until the golf tournament is complete and the fundraising committee is able to discuss the options for future needs.)
1. Sponsorships/Pledges
a. Yearly Sports Passes – Payments for all passes is to be made to the 797 by the last home game for the season. Payments from the booster clubs should equal $25 for each student pass and $40 for each adult pass sold. Each school is to report the total amount of collections and payments for passes.
b. Season Passes – Not being offered at this time.
2. Golf Tournament, Friday, Sept. 16, 2011 is the tentative date for the next tournament. Specifications to be determined. Goal $11,000. 
3. Cabin Fever Evening/ Casino Night – Date for this event is Saturday, Feb. 12th. Details to be provided at a later time. 
4. Field Rental/Tournaments – Nations baseball has approached the Booster Clubs regarding fields for baseball tournaments. This is to be presented to T. Schmolze. 
5. Education Rocks! Concert – Concert attendance was extremely low. Less than $100 was made on the concession, but good participation from each middle school.
6. Towne Tavern – Planning for the Refuse To Lose Campaign is underway. T-shirts have been ordered and the sale of the shirts is helping to fund the ones needed for the staff at Towne Tavern. Hopefully graphics will be complete for the fundraising to begin in December or January.
7. Sports Physical Night – A district-wide athletics needing physicals will be held in May. Helen Combs to work on details and set specific details.
J. Health of Athletic Board – It is important that this board continue to market the needs of volunteers to complete the board as well as recruits for the 2011-2012 school year.
K. Middle School Students playing on High School Teams – D. McCallum reported that a meeting was held with the ADs from the high school regarding middle school students playing at the high school level. It was agreed that only 8th grade athletes would be allowed to play up and must be able to play at the varsity level. Requests to be able to play up must be brought before a committee and will be supervised and monitored through T. Schmolze. 
L. Transportation for Athletes – Tommy Schmolze is working with the transportation department to develop a process for middle school athletes which are participating in athletics only offered at the high school level.
M. Additional Topics
· AAs and D. McCallum will be sure to stress during parent meetings the importance of our coaches and the guidelines for the parent/athlete/coach relationship. 
Next Meetings:	(Because of the amount of topics that are covered at each meeting and the long days for everyone, the Board will look at changing the times of the meetings. Since many of those involved have flexible schedules after 4:00, the suggestion was made to move meetings to 4:00 or 5:00. Please be prepared to discuss this at the next meeting.)
	Tuesday, December 7th at 5:30 at SMS cafeteria
	Wednesday, January 19th at 5:30 at GHMS library
Meeting adjourned at 8:30 p.m.

Respectfully submitted,

Lisa McCarley, Chair

